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Securities and Exchange Commission
Division of Corporation Finance
Room 3094 (3-6)
450 Fifth Street, N.W.
Washington, D.C. 20549
US.A. Athens, 6 November 2002

Attention: Special Counsel, Office of
International Corporate Finance

Rule 12g3-2(b)

Dear Sir or Madam:

The enclosed information is being furnished :;:to the Securities and
Exchange Commission ("tﬁé Commission") pursuant to éhe exemption from the
Securities Exchange Act of 1934 (the "Exchange Act") éfforded by Rule 12g3-
2(b) thereunder. \\

3
This information is being furnished under F’aragri ph (1) of Rule 12g3-
2(b) with the understanding that such information and jocuments will not be
deemed to be "filed” with the Commission or otherwise sgubject to the liabilities
of Section 18 of the Exchange Act and that neither this Ie!tter nor the furnishing
:

admission for a@RQQES%E@

of such information and documents shall constitute a

purpose that ALPHA CREDIT BANK A.E. is subject to the Fxchange Act. | @E@ ] 7 1@@2
Sincerely, “@NS@N

M.E. MASSOURAKIS C.E. KEFALAS
Manager

Enclosure: (5)

ATHENS 2004

40 Stadiou Street
GR-102 52 Athens QJQSD |

Tel.: (01) 326 2828 S
Fax: (01) 326 2812 I v

E-mail: dom@alpha.gr

Economic Research Division
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° _ THIRD QUARTER RESULTS FOR YEAR 2002 [31/10/2002]

Net profit after tax and minority rights reached Euro 63.2 million compared to Euro
28 million for the 2nd Quarter and Euro 23.1 million for the 1st Quarter 2002

Net profit after tax and minority rights for the 3rd Quarter 2002, reached Euro
114.3 million against Euro 208.9 million for the corresponding period of last year.

Alpha Bank’s organic profitability continued its upward trend in the 3rd Quarter 2002. The Group’s
(consolidated) net profit (after taxes and minority rights) posted an increase of 125.7% and reached Euro
63.2 miilion, compared to Euro 28 million for the 2nd Quarter and Euro 23.1 for the first Quarter 2002. The
Bank’s (non consolidated) net profit before taxes posted an increase of 70% and reached Euro 80.9 million
against Euro 47.6 for the previous Quarter. The enhancement of the profitability, in this difficult operating
environment, is attributed among others, to the increase in net interest income (+6%), in commission
revenues (+13%), in the positive result of trading activities (+50%) and in the reduction of operating
expenses (-6%).

Table 1

ALPHA BANK : QUARTERLY RESULTS 2002

Group Bank
(in million Euros) Q3 | Q2 | Q1 A% Q3 | Q2 || Q1 || A%
Net interest income 190.1{/178.8(/169.1| 6.3% [|167.3]{158.3[149.6|| 5.7%
Revenue excluding interest 157.8(/137.6][113.4 14.7% [|109.8( 88.9 || 61.7 [|23.5%
Operating expenses 148.2(1158.0}1139.4|| -6.2% [{127.9](136.8](119.9]] -6.5%
Depreciation and provisions 106.0)1 99.6 || 99.7 || 6.4% |/ 68.4 || 62.8 || 59.1 || 8.9%
Net profit before tax and after minorities 935 | 51.3 || 40.5 | 82.3% || 80.9 || 47.6 | 32.3 ||70.0%
Net profit after tax and minorities 63.2 |1 28.0 || 23.1 [|125.7%|| 58.0 || 30.3 || 19.9 91.4%

Increased profitability reflects the enhancement of revenues primarily from banking operations and
reduction of operating expenses, especially personnel costs. The Bank is rapidly expanding in the field of
housing and consumer loans as well as in other financial activities, a result of which is the gradual
improvement of income margins and the increase in commission revenues. The annualized increase of
housing and consumer {oans, at the end of September is 126% and 43% respectively. At the same time,
through the branches’ restructuring aiming at better services to clients by adapting new products and
services according to customer segmentation has contributed to the Bank’s profitability not only by
attracting new clients and thus increasing sales but also by saving personnel which can be redeployed to
other areas and new activities. Alpha Bank gives particular emphasis to reducing operating costs, at a time
when revenues from Capital Markets are compressed and when investments in technology are required to
ensure a more permanent long-term reduction in expenses.

Table 2
ALPHA BANK : 2002 HALF YEAR RESULTS

Group Bank
(in million euros) 2002 2001 2002 2001
Net interest income 538.0 5276 4752 467 .4
Revenue excluding interest 408.8 4982 260.4 3713
[operating expenses 4456 || 4154 | 3844 | 358.1
Depreciation and provisions 305.3 274.1 190.3 163.7
Net profit before tax and after minorities 185.3 31565 160.7 316.9
Net profit after tax and minorities 114.3 || 208.9 108.2 || 224.1

Compared to last year, results are influenced by the deterioration of the Capital Markets which led to the
reduction of revenue from financial transactions and commission revenue from mutua! funds, trading
activities, IPO’s, etc. Thus, net profits after taxes and minority rights amounted to Euro 114.3 million in the
3rd Quarter 2002 against Euro 208.9 million for the corresponding period of 2001 (-45.3%). Nevertheless,
net interest income has improved compared to last year as well as non-interest income (commission, etc.)
excluding trading operations results. 2002 Results viewed quarterly show a gradual improvement of

http://www.alpha.gr/pressBank.asp?Lang=2&Bank=1&PageID=95&prID=249
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, _ -Tevenues related to Capital Markets, a trend which we believe will continue and will positively influence the
¢ Bank's results in 2003.

Athens, October 31, 2002

http://www.alpha.gr/pressBank asp?Lang=2&Bank=1&PageID=95& prID=249 6/11/2002
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Fla 1o 82-2399 ALPHA BANK
Interlm Fil {al as at 30, 2002
(Amounts In thousand Euro)
ssets
20.9.2001 20.9.2002
1sh and balances with the Central Bank 1,154.081 1.337.298 Duea to credit institutions:
- Depasits 1.289.357
easury bills and other securities eligible for - Commitments arising out of sals end
financing with the Central Bank 3.168.241 8.036.093 repurchasa transactions 605.787 1.905.144
terbank deposits and loans; Customer amaunts :
Jepasits 629.461 632353 - Daposits 16.306.894
Reversa repos 3.245.532 3.874.883 708.811 1.341. 164 - Commilments erising out of saie and
repurchase transactions 5.882.025
ans and advances to customars : 22198918
.oans and advances 14.891.447 12.581.748 - Chegues and ordars payable 184.942 22.383.861
Jther receivablas 28.362 35.172
14.918.808 12.616.920 Other liabilities 375.397
138 1 Allowances for credit losses 311.380 14.608.419 228.907 12.388.013
Accruals and deferred income 174.825
wcurtiies 1,781,148 1.378.134
Provisions :
vestments 1.632.832 1385336 - Provisions for staff retirement Indemnities 10.162
- Other provisions 12.965 23127
iangible assels:
Soogwil 867.956 667.955 Subordinated Debts 600.000
188 : Amortization till 30.9 81.703 586.252 48.305 619,650
Jther intangible assets 201.080 153.321 Caphltal and Raserves :
s 1 Amortization till 30.9 124.491 76.589 93.792 59.528 Share capltal 768.462
Reserves 1.345.136 2.413.598
ingible assets 590.557 537.437
:88 ; Depreciatlon till 30.9 323.577 266.980 291.318 248121 Net profit for the psriod 1.1 - 30.9 108.178
her assets 338.805 875.455
epayments and accrued Income 295.990 415.753
JTAL ASSETS 27.684.130 28.082.546 TOTAL LIABILITIES 27.684.130
°F BALANCE SHEET ACCOUNTS 45.384.009 46.961.397 OFF BALANCE SHEET ACCOUNTS 45.384.008

Proflt and Loss Account

(1.1 -30.9.2002}
2 30.9,2002 A1.1-30.8.2001

Interest incoma and similar income 521.038 1.261.330
Less : Interest expense and simllar charges o Aasesd 475.184 793958 467,371
Dividend income 14.363 49.047
Net commissions 170.207 174.571
Nat profit on flnancial operations 65.044 116.866
Other operating income 7.430 6.639
Gross operating results 732228 814,494
Less : Staff costs 239.400 228.726

General expenses and taxes 145.156 3B4.555 129.404 358.130

Depreclation and amertization expenses 86.112 75.567

General provisian for credit risk 101.560 84.733

Provisions for staff retirement indemnities 2534 940

Other provisions 106 190.312 2519 163.749
Totat operating results 157.361 292615
Extraordinary income 1979 23.634
Extraordinary charges (1.241) {3.681)
Extraordinary profit or loss 2,589 4.346
Net profit (befare tax) 160.698 316.914
Less: Income tax {provision) 52,520 89.464
Net profit after tax eccording to P.D. 360/85 108.178 227.453
For comparison purposes and after taking into consideration
the proportionate income tax, it has been deducted:
-From the net profit of 2001, the net profit of the 4th quarter
of 2000 of former Alpha Finance. (3.320)

Net profit for the pariod after tax (comparable) 108.178 224.432
e ——cmm

Naotes :
1. In the interim financial statemeny, the investment and securlties partfolio are presentad at cost, which is higher than the market value, as calculated in accordance with the provisions of ariicle 43

af Company Law 219011920, approximately by Euro 222 miilion.

wr

. Based on & recent actuarial study and after an additionat contribution of Euro 34.10 miliien charged agalnst the results of 9 month perdad of 2002, it has been estimated that an ammount of approximataly
Euro 136 milion {on an after tax tasis) will be required to fully cover the Bank's lability due to its employees for tha auxiliary pension fund,

Tha Bank has been audited by the Tax Autharities until the financlal year 1939,

No fixed assets of the Bank have been pledged.

There are no legai issues pending before national or arbitral courts or dacisions of national or arbitral courts which may have an important effect on the financial position or operation of the Bark.

Tha Bank's employees on Septembar 30, 2002 numbersd 7.878.

in 2002, the Bank's share capital has been increased by Euro 7,669,064.24 due to: a) the caplitallsation of surplus arising from the fixed assets readjustment (L. 2065/1992) by Eura 7,380,779.07 and

b) the capitatisation of part of shara premium account by Eurc 288,285.17, with a simuttansous raisa of Bank's share nominal value to Euro 4,15,

8. Centain financial statement items for 2001 have been restated and the correspanding amounts have been accardingly adjusted for comparison purposes.

10. The Bank comes under code 651.9, to the 4-digit an of the activity sector.

11. The basic accounting principles followed by Alpha Bank for the preparation of the Interdm financial statements are similar to the ones followed for the preparation of Balance Sheet as at December 31, 2001
and are in with the relsvant of Company Law 2180/1920.

@N@ O

Athens, Octeber 31, 2002

The Executive Diractor
and Ganeral Manager

The Chairman of the Board of Directors
and Managing Director

YANNIS S. COSTOPOULOS CONSTANTINE A, KYRIACOPOULOS GECRGE N. KONTOS

9,200

2.108.485

881,420

14.194.500

7.610.428

21.804.928
168,500

8.798
67.128

.

780.793

1.280.048

. The Euro 667.96 miltion "Goodwlil" account resulted fram the merger of former (onlan Bank in tha financial year 2000 and is amortised over 20 years instead of 5 years as requirad by Company Law 2180/1920.

The Manager of the Finance Division

Liabilities

2.987.805

21.863.428

296.778

215214

76.926

275.000

2.040.842

227 453

28,082,546
——r

61,397



ash and balances with the Central Bank

‘gasury bilis and other secutities eligible for
financing with the Central Bank

terbank deposis and toans :
Jepasits
Reverse repos

1ans and advances to customers :

.0ans and advances
Jther receivables

155 ; Allowances for credit losses
curities

vestments

langible assets:

Soodwill

155 : Amortization till 30.9

Jther intangible assats

158 ; Amartization il 30.9

ngible assets
15 ; Depreclation till 30.9

ther assets
'epaymén(s and accrued income
JTAL ASSETS

FF BALANCE SHEET ACCOUNTS

Notes :

1. The Group companies of the financial services sactor that have been

Libliities
30.8.2002 30.8.2001 0.9.2002 30.9.2001
1.428.993 1.637.368 Due to credit Institutions
- Depaosits 1.091.618 1.871.171
- Commitments erising out of sale and
3.168.241 8.036.093 repurchase transactions 605.786 1.597.404 815,710 2.786.881
Customar amounts :
§26.854 492,072 - Deposits 18.381.511 16.162.715
3.245.632 3.772.386 708.811 1.200.883 - Commitments arising out of sals and
repurchase transactions 5767.184 7.501.982
24.148.695 23.664.697
- Cheques and orders payable 185.480 24,334.175 159.548 23.824.245
16.398.680 14,128,185
95.376 168.695 Other liabilities 468,743 446.662
16.494.056 14.316.880
361.827 16.132.429 275.583 14,041,297 Accruals and deferred income 213.560 247.314
2.503.002 2.037.100 Pravigions |
- Proviglons for staff retirement indemnities 21.807 17,946
249.884 234,066 - Other provisions 13.15% 34.758 67.374 B5.320
Subordinated Debts 592.069 275.028
657.955 667.955
112.998 554.957 81.379 586.578 Capital and Reserves :
256.390 200.000 Share capita! 768.462 760.793
174.355 82.035 132,971 67.029 Reserves 1.360.142 1.352.173
2.128.604 2.112.366
1.418.075 1.304.848 Less:Consolldation differences 240.248 198,125
636.147 781.928 587.763 717.085 Less:Traasury shares 378.640 1.509.718 375.614 1.539.227
358.935 907,205 Minority interests. 398.858 499.544
330.588 448,449 Net profit for the periad 1.1 - 30.8 114.291 208,932
29.363.376 29.913.151 TOTAL LIABILITIES. 29.363.376 28.913.151
49.978.772 45.855.799 OFF BALANCE SHEET ACCOUNTS 48.875.772 45.855.799
Consolidated profit and loss account
(1.1 - 30.9.2002)
1.1:30.8.2002 4.1 +30.9.2001
Interest Income and similar Income 1.032.502 1.387.264
Less : Interest expense and simltar charges 494,499 538.003 858.681 527,583
Dividend income 10.408 11.239
Net commissions 212,995 200.866
Net profit on financial operations £9.408 136111
Other operating Income 117.800 107.691
Surplus valug from participation In companies
not congoiidated (5.279) 8910
Gross operating results 943.336 1.001.400
Less : Staff costs 281.438 267.066
General expanses and taxes 164,240 445,678 148,291 415,357
Depreciation and amortization expenses 180.026 158.458
General provision for credit ek 113.847 85.580
Provisions for staft 2650 1.459
Other provisions 8.675 305.198 18.579 274,086
Total operating results 192,460 311957
Extraordinary income 2810 23188
Extraordinary charges (2.043) (3.370)
Extraordinary profit of loss 2731 4.590
Net profit (before tax) 185.958 336.365
Less: Incame tax (provision) 71.021 106.590
Net profit after fax 124.837 223775
Less: Minority shareholders' share 10.546 20.843
Net profit for the period after tax 114.291 20! 2

with the full

ALPHA BANK

Consolidated Interim Financial Statements of the Group of Companies
of the Financlal/Credit Sector as at September 30, 2002

{Amounts in thousand Euro)

method, excluding “ALPHA BANK", are; 1, Alpha Bank London L1d., 2. Alpha Bank Romania S.A,, 3. Alpha Bank Jersey Ltd.,

4. Alpha Bank Limited, 5. Alpha Bank A.D. Skopje, 6. Alpha Leasing A.E., 7. Alpha Investments A.E., 8. Alpha Finance AX.E.P.E.Y. , 9. Alpha Private Investment Services A.E.P.E.Y., 10. Alpha Romanian Holdings Company A.E.,
11. Alpha Mutual Fund Managemaent A.E., 12, Alpha Ventures A.E., 13. Alpha Astika Akinita A.E., 14. Alpha Asset Finance Ltd., 15. Alpha Credit Group Plc., 16. Alpha Finance U.S, Corporation, 17, Alpha Finance Ltd Cyprus,

1B. Alpha Asset Management A.E.P.E.

26. C.B. Interleasing Southeastem Lid., 27, Messana Holdings S.A,

wr

will be required to fully cover the Bank's llablity due to its employees for the auxiliary pension fund.

»

2180/1920, by approximately Euro 340 millon, out of which, approximately Eure 88.5 million relates to the consolidated results of the Group.

co N

The majority of the consolidated companies have besn audited by the tax suthorities until the fnancial year 1999,
No fixed assets have been pledged.
There are no legal issues pending before natlanal or arbltral courts or dacisions of national or arbitral courts which may have an impentant effect on the financial position or operation of the Group.
The Group's employses on September 30, 2002 numbered 9,763,
. Certain financial statement ilems for 2001 have been restated and the cormesponding amounts have been accordingly adjustad for comparison purposes,

The Euro 667.96 million "Goadwill" sceount, resulted from the merger of former fonian Bank in the financlal year 2000 and s amorized aver 20 years Instsad of § years as required by Company Low 2190/1920.
. Based on a recent actuarial study and after an additional contribution of Euro 34.10 million charged agalnst the results of the nine month period, it has bean estimated that an amount of approximately Euro 136 milllon (on an after tax basis

19. Alpha Finance Romania $.A., 20. Alpha Leasing Romanla S.A,, 21. Alpha Trustees Ltd., 22. Alpha Equily Fund A.E., 23, ABC Factors A.E., 24. fonian Holdings A.E.. 25.Fact Hellas A.E.,

. In the consolidated interim financial statements the Investment and securities portfoilo are stated at cost, which is higher than the market value, as calculated in accordance with the provisions of articie 43 of Company Law

10, The baslc accounting principtes followed by the Group companies for the preparation of the interim financlal statements ara similar to the ones followed for the preparation of the financla! statements as at December 31, 2001
and are In accordance with the refevant provisions of Company Law 2190/1920.

Athens, October 31, 2002

The Chairman of the Board of Directors
and Managing Director

YANNIS S, COSTOPOULOS

The Executive Director
and General Manager

CONSTANTINE A, KYRIACOPOULOS

The Manager of the Finance Oivislon

GEORGE N. KONTOS




